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Zasoby niematerialne

w strategicznym zarzgdzaniu organizacjami?

Abstract: The paper concentrates on showing the role of intangible assets in gaining the competitive
advantage of modern organizations and their importance in strategic management organizations. The
starting point of deliberations is insightful presentation of the resource-based theory basic assump-
tions and the discussion of the attributes of the resources that are the most valuable for contemporary
organizations. In turn literature overview of different classifications of intangible resources of an organ-
ization with a particular focus on the evolution of these typologies is done. The relationship between
intangible resources, intellectual capital of the organization and intangible assets of the company were
indicated.
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Streszczenie: Opracowanie koncentruje sie na ukazaniu roli zasobéw niematerialnych w ksztattowa-
niu przewagi konkurencyjnej wspéfczesnej organizacji i ich wagi w zarzadzaniu strategicznym organi-
zacjami. Punkt wyjscia rozwazan stanowi wnikliwa prezentacja zatozeni podejScia zasobowego
W zarzgdzaniu oraz dyskusja atrybutow zasobow najcenniejszych dla wspotczesnych organizacji.
Kolejno dokonano przegladu literaturowy klasyfikacji zasobéw niematerialnych organizacji ze szcze-
golnym uwzglednieniem ewolucji tych typologii. Wskazano zaleznosci pomiedzy zasobami niemate-
rialnymi, kapitatem intelektualnym organizacji oraz aktywami niematerialnymi przedsigbiorstwa.

Stowa kluczowe: zarzgdzanie, zasoby niematerialne, zarzgdzanie strategiczne

Introduction

The intensive growth in the interest in the issue of intangible resources of
an organization is the consequence of a synergic impact of at least several fac-
tors — the emergence of a knowledge-based economy characterized mainly by
the redefinition of resources, the search for new sources of sustainable competi-
tive advantage or the dynamic development of research on reporting previously
indefinable elements determining the success of an organization.

All these phenomena are positively correlated with the crystallization of
assumptions of the resource-based approach as the youngest school of strategic
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management, commonly treated as a research trend and not a fashion or a ten-
dency. Its assumptions aspire to be paradigmatic and are consistent with the
paradigms of the new economyz?.

The focus on resources as significant elements in creating the value of
an organization, usually perishable goods, available upon request, often outside
a company as part of a network is the essence of contemporary tasks that the
managers of organizations face.

Although there is the basic dilemma of contemporary company man-
agement — what should be taken into account when creating a strategy and
a plan for the organization — the environment or the resource base?*, it was at the
beginning of the 21st century when G. Hamel and C.K. Prahalad® sought the
sources of competitive advantage of a company in obtaining the resource lever-
age. According to them, the competitive advantage of tomorrow may be obtained
by concentrating resources (around key strategic objectives), accumulating them
in a more effective manner (by filling resource gaps with other types of resources
and thus creating added value), quickly recovering resources (as a result of
a considerable reduction in time between incurring expenses and obtaining earn-
ings) and protecting them as best as possible (Tab. 1).

Therefore, the development of the resource school results mainly from
the belief that the company's interior, namely its resources, is a more stable base
for the organization's strategy in the turbulence of the contemporary environ-
ment®. For this reason, the primary challenge of contemporary entities is still the
deep roots in the resource concept and the pursuit of functioning in such net-
works where a given organization is the main navigator and its dominating posi-
tion results from having unique attributes. These usually are intangible resources
— they are now most often the potential for creating value and, as a result, the
future of competition.

Thus, the purpose of this study is to synthesize the previous achieve-
ments with regard to managing intangible resources of an organization in the
aspect of defining them, determining attributes and classifying, the discussion on
the assumptions of the resource-based approach as well as resolving differences
between intangible resources and intellectual capital.

8 J. Barney, D.J. Ketchen Jr., M. Wright in the paper The Future of resource-based Theory: Revitaliza-
tion or Decline? (“Journal of Management” 2011, no. 3) widely prove that resource-based concept is the
theory.

4 B. de Wit, R. Meyer, Synteza strategii. Tworzenie przewagi konkurencyjnej przez analizowanie para-
doksoéw, PWE, Warszawa 2007, p. 144.

5 G. Hamel, C.K. Prahalad, Przewaga konkurncyjna jutra. Strategie przejmowania kontroli nad branza
i tworzenia rynkéw przysztosci, Business Press, Warszawa 1999, p. 132.

5 R.M. Grant, The resource-based theory of competitive advantage: implication for strategy formulation,
“California Management review” 1991, vol. 33, no. 3.
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Tab 1. Ways of generating the effect of resource leverage

Manner

Actions

Essence

Concentration
of resources

focus

consistent execution of uniform strategic objectives
in the long term by everyone in the organization
determining strategic objectives on the basis of

a consensus

focusing

protects the company against the dispersion

of resources and the incoherence of objectives
clearly specified rights with regard to determining the
objectives and the methods of their execution

orientation

limiting actions to several most important objectives
selecting only those areas in which high value seen
by the customer is generated (the relation between
this value and the cost of generating it should be as
high as possible)

Accumulation
of resources

maximization of poten-
tial

the company as a learning organization, especially
in the formula of empirical and cybernetic learning
full use of the organization's human capital

absorbing

using resources beyond the organization's bounda-
ries by purchasing licenses, using the services of
subcontractors, the internalization of the partners'
skills

Supplementing
resources

merging

configuring various resources in a manner making

it possible to multiply the value of each of them
merging skills in new ways, e.g. the ability to effec-
tively integrate various functional skills — research
and development, production, marketing and sales -
or ingenuity in inventing the permutations of existing
skills (merging one's basic technologies in new ways)

balancing

taking over these resources that multiply the value
of unique features defining the company's competi-
tiveness

securing the company's key supplementary resources

multiplication

multiple use of a given feature of competitiveness
increases the effect of leverage

adding

searching for common objectives with others
establishing effective alliances with competitors
against mutual enemies

security

maximum protection of valuable resources against
competitors

Recovering
resources

catalization of success

shortening the time of recovering expenses for gen-
erating resources accelerates their development
minimizing the return on investment time for involved
funds

Source: own prepared based on: G. Hamel, C.K. Prahalad, Przewaga konkurencyjna jutra.
Strategie przejmowania kontroli nad branzg i tworzenia rynkéw przysztosci, Business Press,
Warszawa 1999, p. 132-145.

Basics of the resource-based approach in management

The early roots of the resource theory of a company consist of several
concepts — the theory of a company's growth, the theory of a company's re-
source dependence or the resource-based approach to sustainable competitive
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advantage, and the contemporary form of the resource-based approach to
a company was established in response to the need of a complete strategic
analysis providing the instruments for the assessment of a company's status’.

Other trends and concepts were developed on the basis of the resource-
based approach, they are presently commonly explored and constitute an insep-
arable part of the resource theory — the concept of key competences, the theory
of distinctive strategic skills, the trend of dynamic skills, the theory of organization
based on knowledge, the concept of organizational learning, the concept of new
forms based on technology®.

The resource-based approach is based on the assumption that the
growth depends on adjusting the company's resources to market opportunities
and the company develops its products and services in line with its competenc-
es. The organization itself is treated as a reservoir of skills and resources which
are supposed to generate economic rent®.

Therefore, the enthusiasts of the resource school advertise the thesis
that the differences between companies in obtained results are the outcome of
their unique resources which determine their competitive position, available
strategies and markets, and their fundamental assumption is the thesis on the
diversity of companies®. The thesis on the heterogeneous nature of companies
explains generating profit and assumes that organizations differ from one another
in terms of owned resources and skills, and these differences are the source of
specific financial results. These existing fixed differences between companies
with regard to their resources and, at the same time, the ability to achieve out-
standing profits, are derived from three factors — limiting ex post competition
(strong barriers in obtaining, copying and replacing key resources), imperfect
mobility of resources (not all assets may be bought), limiting ex ante competition
(the lack of information on which assets will be truly valuable in the future)!*.

To sum up, the resource-based perspective of strategic management
comes down to the following areas of perception*?:

¢ general formulation of objectives: long-term growth due to the development,
use and transfer of core competences,

¢ focusing competition: company against company,

¢ base of competition: using the widely understood company's competences,

7 W. Czakon, Zasobowa teoria firmy w krzywym zwierciadle, ,Przeglad Organizacji” 2010, no 4, p. 8.

8 R. Krupski, Rozw¢j szkoly zasobow zarzadzania strategicznego, ,Przeglad Organizacji” 2012, no 4, p. 4;
A. Zakrzewska-Bielawska, Zasobowe uwarunkowania koopetycji w przedsigbiorstwach high-tech, ,Prze-
glad Organizacji” 2013, no 2, p. 4.

9 M. Gancarczyk, Proces wzrostu przedsiebiorstwa w $wietle podejScia zasobowego i teorii kosztow
transakcyjnych, ,Gospodarka Narodowa” 2015, no 5 (279), p. 13-14.

10 E.T. Penrose, The Theory of the Growth of the Firm, Wiley, New York 1959; M.A. Peteraf, The Corner-
stones of Competitive Advantage: A Resource-based View, “Strategic Management Journal” 1993, vol.
14, no. 3.

1 M.A. Peteraf, The Cornerstones of Competitive Advantage: A Resource-based View, op. cit.; A. Zakrzew-
ska-Bielawska, Zasobowe uwarunkowania koopetycji w przedsiebiorstwach high-tech, op. cit.; B. Godzi-
szewski, Zasobowe uwarunkowania strategii przedsiebiorstwa, Wydawnictwo Uniwersytetu Mikotaja
Kopernika, Torun 2001, p. 42-49.

12 M. Moszkowicz, Zarzadzanie strategiczne jako koncepcja zarzadzania, [in:] Zarzadzanie strategiczne.
Systemowa koncepcja biznesu, ed. M. Moszkowicz, PWE, Warszawa 2005, p. 63.
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e nature of competitive advantage: permanent, difficult to fake, transferable to
other domains, hidden,

e strategic orientation: mainly offensive — through the transfer of competences,
the further development of old and new markets, impact on competition
factors,

e horizon of planning: emphasis on long-term planning,

¢ role of domains: storage for resources and skills (competence centre),

o task of the top management: to integrate resources and skills on the basis of
a specified comprehensive concept (throughout the entire company).

Thus, the source of competitive advantage according to this theory are
tangible resources, intangible resources, competences for using resources to
create value, knowledge and the ability to learn as well as the ability to intention-
ally change the operational routines!®. The resource school itself is one of the
four fundamental approaches to strategies!* which has an established theoretical
and empirical base, although it is not free from certain deficiencies — a tautologic
structure, the lack of symmetry or the arguable practical usability in formulating
and implementing strategies?®.

Essence of intangible resources of an organization

According to the basic assumptions of the resource school, resources
may constitute the basis of an effective strategy and contribute to building sus-
tainable competitive advantage, according to J. Barney®, when they are charac-
terized by strategic value (the organization may use opportunities and defy haz-
ards due to them), the scarcity of presence (at current or future competitors), the
difficulty to imitate and the lack of substitutes.

The notion resources refers to all tangible and intangible elements nec-
essary for the organization to pursue its objectives in an effective and efficient
manner. They are the components of production operations useful to man and
cover all elements used by the organization in its operations'” — they include
everything that remains at the disposal of a company and may affect its function-
ing'8. Therefore, they are all goods that the companies use in their processes
and actions and will signify a set of available factors — visible and invisible —
owned and controlled by the company. They are also characterized as every-
thing the organization owns or knows, and what allows the organization to pre-

13 W. Czakon, Zasobowa teoria firmy w krzywym zwierciadle, op. cit., p. 9-10.

14 Apart from the planning, evolutionary and positioning school — see: K. Obtoj, Strategia organizacii,
PWE, Warszawa 2001, p. 29-30.

15 R. Krupski, Rozwdj szkoly zasobow zarzadzania strategicznego, op. cit., p. 5; W. Czakon, Zasobowa
teoria firmy w krzywym zwierciadle, op. cit., p. 11.

16 J.B. Barney, Firm resources and sustained competitive advantage, “Journal of Management” 1991,
no. 17, p. 100.

17 Mata encyklopedia prakseologii i teorii organizacji, PWE, Warszawa 1978, p. 293.

18 M.J. Stankiewicz, Konkurencyjno$¢ przedsiebiorstwa. Budowanie konkurencyjnosci przedsiebiorstwa
w warunkach globalizacji, Towarzystwo Naukowe Organizacji i Kierownictwa — Stowarzyszenie Wyzszej
Uzytecznosci ,Dom Organizatora”, Torun 2002, p. 103.
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pare and implement a strategy improving its business performancel®. They are
basically defined as assets (tangible and intangible) as well as organizational
skills crucial to what a company is able to do in the strategic sense?°. In conse-
guence, they may be tangible (financial, material and human assets) or intangible
(knowledge, organizational culture, reputation, brand, relations with the environ-
ment, intellectual property rights).

Some of these resources are purchased by organizations on the markets
of factors and are obtained from the outside, but many of them need to be devel-
oped by the companies themselves in the long term — then they are specific for the
companies that created them and become unique. This is a dominating attribute of
a company's intangible resources under the conditions of the knowledge-based
economy and in the case of organizations based on knowledge.

The spectrum of properties of intangible resources is built by their sub-
sequent features (Tab. 2):

* intangible resources individually contribute to creating value or generat-
ing growth to a small extent — they should be combined with tangible re-
sources so that they determine the development of the organization, and
the model of company management based on intangible resources
should be holistic,

* the value of intangible resources is strictly related to the future of the or-
ganization — this type of resource corresponds to the company's skills
and its potential with regard to growth and development in the future,

* intangible resources are more unstable compared to tangible resources
— if the company's value decreases, the value of its intangible resources
decreases much faster,

* the quality of intangible resources depends on the intensity of interac-
tions between the intellectual potential of employees and other assets
because they are all built around knowledge,

* intangible resources rarely directly affect the financial results of the com-
pany's operations, but they have an indirect impact through the synergy
effect of relations.

Currently, there is a systemic approach to resources according to which
the company is treated as a structure built from parts dependent on one another,
constituting an internally consistent, dynamic whole, interdependent on the con-
nections and cooperation among its elements??. This also implies the concentra-
tion on the classification of resources themselves. Additionally, the resource
school imposes and suggests specific, although various, typologies (Tab. 3).

J. Barney??, as the precursor of the resource theory, defines resources
as assets, skills, organizational processes, knowledge, information and other
attributes of a company which make it possible to build its strategy and to im-
prove effectiveness, divides them into the following groups:

19 J. Rokita, Zarzadzanie strategiczne. Tworzenie i utrzymywanie przewagi konkurencyjnej, PWE, War-
szawa 2005, p. 139.

20 ], Brilman, Nowoczesne koncepcje i metody zarzgdzania, PWE, Warszawa 2002, p. 143.

2L A, Skowronek-Mielczarek, Zasoby w rozwoju przedsiebiorstwa, ,Studia i Prace Kolegium Zarzadzania
i Finansow”, Szkota Gtéwna Handlowa w Warszawie, 2012, z. 121, p. 128.

22 J.B. Barney, Firm resources and sustained competitive advantage, op.cit., p. 99-120.

Seria: Administracja i Zarzadzanie (41) 2017 ZNnr 114



Intangible resources in strategic management of organizations 129

* physical resources — buildings and machines, technology used in the
production process, geographical location and access to raw materials,

* human resources — training, experience and knowledge of employees,

* organizational resources — structure of the organization, planning, con-
trolling, coordination systems, informal relations inside the organization,
the company's relations with the environment.

Tab. 2. Features of intangible resources of an organization

Criterion Description
Mostly not reported by the accounting department and invisible
Reporting via accounting in standard accounting systems
systems Usually immeasurable
ROl difficult to determine, based on forecasts
Usually rare

Multiple, various applications which do not reduce their value
Simultaneous — they may be used in several places and by many
people at the same time

Availability

They gain value if they are appropriately used

Subject to the synergy effect to the greatest extent

May rapidly lose value when they cease to be difficult to imitate or gain
substitutes

Scope of depreciation

In most cases, they cannot be purchased or copied in full

Easy to collect and multiply Dynamic — they disappear if they are not used

Difficult to define — the more silent knowledge builds a given resource,

Costs of transfer the higher the costs of its transfer

Limited and imprecise

Scope of legal protection Large difficulties in enforcing property rights

Source: B.E. Becker, M.A. Huselid, D. Ulrich, Karta wynikéw zarzadzania zasobami ludzkimi,
Oficyna Ekonomiczna, Krakéw 2002, p. 21; D.J. Teece, Managing Intellectual Capital. Organizational,
Strategic, and Policy Dimensions, Oxford University Press, New York 2000, p. 15-16; A. Pietruszka-
-Ortyl, B. Mikuta, Studium zasoboéw niematrialnych organizacji, ,Zeszyty Naukowe Uniwersytetu
Ekonomicznego w Krakowie no 820. Prace z zakresu zachowan organizacyjnych”, Wydawnictwo
Uniwersytetu Ekonomicznego w Krakowie, Krakéw 2010, pp. 31-46.

Tab. 3. Selected classifications of intangible resources of an organization

Division of intangible resources R. Hall

Intangible assets Skills
- independent of people and may be protected by law] - depend on people and it is difficult to protect
contracts, licenses, trade secrets, copyrights, them by law:
patents, trademarks know-how of employees, organizational cul-

ture, learning skills, company reputation

Classification of intangible resources in the concept of T.A. Stewart

Hard intangible assets: Soft intangible assets — KNOWLEDGE ASSETS:
patents, property rights, derivative assets of the IT skills and abilities, experience, loyalty, organi-
age — software, databases zational culture
Components of intangible resources according to B. Lev
Products/intangible Customers Human resources Organizational
services e.g. trademarks, e.g. remuneration and structure
created as a result channels of on-line incentive schemes, structure of business
of discoveries or accu- distribution, trainings and processes,
mulated knowledge, marketing alliances information systems,
e.g. new products, controlling
services, patents
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Typology of intangible resources proposed by B. De Wit and R. Meyer

Relational resources Competences

Relations Knowledge
Reputation Capabilities
all possibilities available to the company resulting Attitude

from contact with the environment mean the preparation to act in a certain field

Classification of intangible resources of a company by M. Bratnicki

Market Organizational Relational Intellectual property People
resources resources resources e.g. patents, e.g. experience,
e.g. brand, e.g. management e.g. relations copyrights, creative thinking
reputation, systems, organiza- with financial trade secrets and problem solv-
channels of tional structure, institutions, ing skills
distribution organizational relations with

culture suppliers
Division of intangible resources according to B. Lowendahl
Competences Relations
individual organizational
knowledge on database reputation
skills technology customer loyalty
attitudes methods employee loyalty
standards
processes
organizational culture

Source: R. Hall R., A Framework Linking Intangible Resources And Capabilities To Sustainable
Competitive Advantage, “Strategic Management Journal” 1993, no 14, pp. 136-139; R. Hall,
The Strategic Analysis Of Intangible Resources, “Strategic Management Journal” 1992, no 13,
pp. 608-610; T.A. Stewart, The Wealth of Knowledge. Intellectual Capital and the Twenty-First
Century Organization, Nicholas Brealey Publishing, London 2001, p. X; M. Bratnicki, Podstawy
wspoéitczesnego myslenia o zarzadzaniu, Wydawnictwo ,Triada”, Dgbrowa Gérnicza 2000, pp. 50-52;
T. Dudycz, Zarzadzanie warto$cig przedsiebiorstwa, PWE, Warszawa 2005, p. 221; B. Lev, Remarks
on the Measurement, Valuation, and Reporting of Intangible Resources, “Economic Policy Review —
Federal Reserve Bank of New York” 2003, September, vol. 9, no. 3, p. 299-300; B. de Wit, R. Meyer,
Synteza strategii. Tworzenie przewagi konkurencyjnej poprzez analizowanie paradokséw, PWE,
Warszawa 2007, p. 163.

From intangible resources to intellectual capital

The research on the essence of intangible resources management in or-
ganizations has evolved with time. Initially, any notions referring to "soft"
strengths of the organization or its non-measurable features were used inter-
changeably. Intangible resources were even identified with intellectual capital of
the organization in the first phase of academic discourse (this opinion was repre-
sented, for instance, by the Konrad Group?3).

At the beginning of the 21st century, the greatest doubts were related not
so much to defining or arranging intangible resources, but to their connotations
with intellectual capital. The fact that knowledge in this case is not systematized
still does not explicitly decide the convergence or separability of these notions.

The notion capital was very widely used in defining the intangible re-
sources of the organization and significantly differs from its primary meaning
present in accounting. Two approaches in defining the intellectual capital are

2 K.E. Sveiby, The Intangible Asset Monitor, “Journal of Human Resources Costing and Accounting”
1997, no. 2.
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distinguished — static and dynamic. The static approach takes into account the
designation of the notion and determining the components of intellectual capital.
Attention in the dynamic perspective, in turn, is focused on relations between its
sub-capitals and the flows of knowledge between particular elements of the intel-
lectual capital. Both the notion intellectual capital and its structure are presented
in very different manners.

The conducted conceptual analysis indicates significant differences in
perceiving the examined notions and suggests a certain logical sequence in the
interpretation of notions simultaneously indicating problematic issues (Tab. 4).

Tab. 4. Comparison of the notions assets, capital, resources

Notion Definition Properties
e notion with regard to accounting o they are expected to bring, directly and
¢ financial assets controlled by the unit, indirectly, future benefits in the form of net
A with a value determined in a credible revenue from operations
ssets - .
manner, arising from past events which | e the company may control access to them
will cause a revenue of economic val- | e they need to be measurable in cash units,
ues in the future and the revenue needs to be definable
e accounting notion e it may and should be multiplied
o difference between the assets of e abstract and homogeneous
Capital a company and a_II of its Iiabilities_ e has an aggregated form
¢ value of economic measures capital-
ized in tangible and intangible re-
sources
e notion with regard to management o specific and heterogeneous
sciences e exposed to depreciation
e elements controlled by a company
Resources that make it possible to implement

a strategy oriented on the development
of the organization's efficiency and
effectiveness

Source: own elaboration based on: J. Barney, Firm Resources and Sustained
Competitive Advantage, “Journal of Management” 1991, no. 17, p. 101; D. Andriessen, Making Sense
of Intellectual Capital. Designing a Method for the Valuation of Intangibles, ELSEVIER Butterworth-
Heinemann, Burlington 2004, pp. 66-69; D. Dobija, Pomiar i sprawozdawczo$¢ kapitatu intelektualne-
go przedsiebiorstwa, Wydawnictwo Wyzszej Szkoty Przedsiebiorczosci i Zarzadzania im. Leona
Kozminskiego, Warszawa 2003, pp. 26-27; R. Patterson, Kompendium termindw z zakresu rachun-
kowosci i finanséw po polsku i angielsku, Fundacja Rozwoju Rachunkowosci w Polsce,
Warszawa 2002, p. 7.

In this convention, the notion intangible resources should be perceived in
the widest perspective — as non-cash elements that do not have a physical form
and remain at the disposal of the organization. Intellectual capital is, in turn, this
part of intangible resources which is used to create value. Intangible assets are
a part of intangible resources covered by reporting in financial statements. They
also include intellectual assets constituting a part of the intellectual capital (Fig. 1).

That is why generating the intellectual capital of an organization is the
measure of the effectiveness of intangible resources management, and the ef-
forts of the management staff should be focused on filling the gap between the
output resource base and intellectual capital.
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Intangible resources

Intangible assets

Intellectual assets

Intellectual capital

Fig. 1. Intangible resources as compared to intangible and tangible assets
of the intellectual capital
Source: own elaboration

According to M. Warner and M. Witzel, intangible resources become in-
tellectual capital when the organization uses them in one of the five planes in the
perspective of?4:

« innovations: they generate added value, contributing to the creation of new
products and services as well as to the improvement of the existing ones;
they improve production processes and deliveries, positively affect the
quality, reduce costs as well as improve customer service,

« employees' skills: they improve the quality of designing and production
which results in the production of better, more reliable and cheaper pro-
ducts and services,

« knowledge of the market: it enables the identification of market niches as
well as offering goods and services convergent with customer expecta-
tions,

« knowledge of the environment: it determines the speed of responding to
the actions of competitors and flexibility in the case of changes to the eco-
nomic and legal environment of the company,

« internal coordination: it guarantees the effective use of the base of the
company's tangible and intangible resources.

The organization's intellectual capital is created in this manner set up on
three pillars: human, organizational and structural capital.

A conclusion may be drawn that the potential of the organization's com-
petitiveness is represented by its intangible resources, and the organization's
current position — by its intellectual capital. When intangible resources are exam-
ined, their components are identified while estimating the level of intangible re-
sources — the intellectual capital is evaluated, and when intellectual capital re-
ports are created — the organization's intangible assets are determined.

Summary

The conducted analyses regarding the role of intangible assets in the
strategic management of organizations lead to the conclusions that managing

24 M. Warner, M. Witzel, Zarzadzanie organizacjg wirtualng, Oficyna Ekonomiczna, Krakéw 2005, p. 93.
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intangible resources should take place both at the strategic and the operational
level. From the strategic perspective, it should be focused on improving the quali-
ty of particular intangible resources and on increasing the synergy effect with
control over them as a tool. In turn, from the operational perspective — it should
be focused on controlling the development of particular categories of intangible
resources, so that they facilitate or improve the course of internal processes,
strengthen the company's relations and — after association with tangible re-
sources — affect the quality of products or services.

In consequence, it seems that the following stages should be taken into
account in the management of intangible resources:

1) Determining objectives related to intangible resources and the strategy of
their development, directly resulting from the company's mission, vision and
general strategic objectives.

2) Indicating intangible resources of crucial importance to the company.

3) Identifying and assessing the present state of owned intangible resources,
also determining their measurement system.

4) Comparing the base of the organization's intangible resources to the gen-
eral situation in the industry.

5) Undertaking actions aimed at improving the most important intangible re-
sources.

6) Reporting the company's intellectual capital.
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